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From Founding to Flourishing: 
What a One-stop CTC means to a Biomedical R&D Ecosystem
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Formula 1 Racing – for 25 years !!
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reported deaths 
globally



• WHO World Health Assembly Resolution WHA75.8 (2022): 

Strengthening clinical trials to provide high-quality evidence on 
health interventions and to improve 
research quality and coordination

• WHO Guidance for Best Practices for Clinical Trials (2023):

… every country should work to establish at least 
one well-functioning clinical research institution …

… include a focus on conduct and governance of 
clinical trials and that they can work with or 
develop additional clinical research sites
within relevant communities to 
respond to public health needs …
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BASIC RESEARCH CLINICAL APPLICATION

ACADEMIA / STARTUP BIOMEDICAL INDUSTRY
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COVID-19 
Pandemic

Emergency Use Authorization 
by Chinese regulatory authority

in Dec 2022

Case 1: Investigator-initiated Clinical Trial

HKU Phase 1 Clinical Trials Centre

Phase 1 & 2 
Investigator-initiated
Clinical Trials

Prof YUEN Kwok-Yung & Research Team



COVID-19 
Pandemic

Prof YUEN Kwok-Yung & Research Team

Case 2: Industry-sponsored Clinical Trial

Omicron 
Inactivated 

Vaccine
Trial Design & Setup: 3 months

1,800 Volunteers Recruited: 4 months
One-stop services from start to end

Industry-sponsored Pivotal Trial



Management Digitalization









cloud 
technology



multi-centre 
utilization



cross-border 
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Greater Bay Area



SMO+ International Clinical Trial Institutions Management Network

Greater Bay Area 
Collaboration

Public-Private 
Collaboration
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in celebration of the 25th anniversary

Clinical research for people .  Clinical research for tomorrow .
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